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A special session on case methodology and case solving approach was organised on 19th May, by the 
newly formed HR club of Institute of Management Studies, DAVV, Indore.  

Dr. Vivek Sharma, Faculty of Institute of Management Studies,introduced us about the session and the 
guest speaker for this session- Dr. Moumita Sharma, was introduced by HR student, SiddhikaKhode. 

Dr. Moumita is working in the capacity of the Area Chair for Human Resource Management, Head of 
Student Welfare and faculty for MBA-HR Specialisation. She has completed her Doctorate of Philosophy 
in the area of Quality of work life and Employee performance and has a combined work experience of 12 
years. Her areas of expertise areOrganizational Behavior, Performance Management and Global Human 
Resource Management. In addition, she has alsofacilitated and led one week Program in Bur Dubai at 
the recently concluded Dubai Expo 2020. 

 

 

 

 

She believes , solving case studies is the most important method to learn for MBA students as it instills 
problem solving skills, analytical skills,evaluation techniques, clarity in concepts, etc. And reading culture 
should bedeveloped in students for enhancement of knowledge. 

After discussing students’ point of views on solving a case, Dr.Moumita defined the approach for solving 
the case by introducing elements of every case- there’s always a situation, a protagonist or an 
organisation(in some cases) and a dilemma.  

She then briefly described steps involved in approaching and solving a case that starts from a short 
introduction of the case; followed by facts i.e. characters and numbers involved, analysis of the problem, 
understanding the root cause, relatedmodel or theory, alternatives and criteria, recommendations and 
implementations, eventually concluding the analysis and then the sources and references used.  



She shared with us her experienceof solving cases from Harvard case centrewith few examples, 
preceding with the solutions of case provided to the students. and then discussed with us certain key 
points she learned from her experience-  

- There’s no right or wrong answer/solution in a case. 
- Consider constraints in decision making or while implementation  
- Underlining the important parts of the case, making it easier to solve later. 
- The recommendation should never be an extreme step. 

 

 

 

Dr. Vivek Sharma, mentor and guideof Dr. Moumita Sharma, then formally thanked Dr. Moumita for her 
precious time and a wonderful session, by gifting her a token of remembrance. 


